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Mayor Gohman spoke with 

the mayor of  Robert Lee and 
said she was clear that she 
would look elsewhere to find a 
different solution.  At this point, 
Robert Lee is scheduled to have 
another licensed person on 
board November 1.  There is no 
need for a local agreement.

Zoning would cure a host of  
issues.  A priority is to start 
working zoning and all of  these 
ordinances may be obsolete.

The landfill - treatment plant 
will not work.  It is licensed for 
25” per of  water for irritation.  
If  there was to be a landfill, and 
then put back to irrigation, we 
could only afford to get 1” of  
rain per year and we would be 
out of  compliance.  That would 
jeopardize our license and we 
are looking for land elsewhere 
to do this.  When we do this, we 
have talked to an environmental 
partner.  They will come in 
some sample houses for demo, 
check for asbestos, etc, to 
comply with this program.  We 
will be getting a bid packet back 
to see what the cost will be.  We 
are working on the cost of  that 
program.

It has been suggested and it’s 
a great idea to have citizen 
committees to help:  1)  Citizen 
Committee for code 
enforcement to help city staff, 
and 2)  Citizen Committee for 
cemetery.

Reports that were passed out 
are all preliminary.  I will email 
the final reports when tweaking 
has been finished.  We will have 
one more budget amendment 
before we close out FY2018.  
October accounts payables have 
no split budget allocation for the 
year into the current month.  I 
can change as I can according 
to when/how we receive 
income/payables.

Kathy with the USG Plant in 
Sweetwater would like to use 
the parking of  the depot for a 
“Pokey Run” corn horn 
fundraiser event on Saturday, 
October 27, from 9 am until 
noon.  I will let them know 
what is approved and be aware 
of  the LZ helicopter landing 
zone.

Auditors have sent the 
schedule and I will start sending 
reports to them.

An invitation was sent to all 
council and EDC members to 
the TMCN Annual Conference 
on Wednesday, October 24.  
With council approval, Buzz 
and I would like to attend.

Six certified letters have 
recently been sent and a few 
have been returned.  A few 
properties are still being worked 
on.  The next step is to go to the 
courthouse to get more 
information.

More information was given 
to the council regarding the last 
grant applied for replacing the 
water line and would like to see 
if  we could get another pipeline 
grant.

Lee Wommack at some time 
would like to have on the 
agenda to do away with two 
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regardless of  age, background, 
creed, or other specific need.  
I’m not quite sure how we can 
bring that to our community for 
365 days, but I do know that it 
matters and Lord willing, we’re 
going to figure out how.

James Decker is a lawyer, 
farmer, and mayor in Stamford, 
Texas, and the creator of  the 
forthcoming “West of  98” 
podcast and website. He may be 
contacted through Facebook at 
facebook.com/james.decker.

community, they’re family.
This year, I took the 

opportunity to deliver a few 
meals and I was reminded of  
something very important.  
What we do on Christmas Day 
in Stamford is a wonderful 
experience, but it lasts only one 
day a year.  The Christmas Day 
dinner serves a variety of  needs 
in peoples’ lives - food, 
companionship, and 
encouragement of  one another. 
But those needs are present in 
our communities the other 364 
days a year too.

How can we bring the spirit of  
the Christmas Day dinner to our 
community year round?  What 
can we do to uplift our fellow 
community members all 365 
days of  ever year?  Ultimately, 
the food is important, but the 
dinner is about more than food. 
It’s about uplifting everyone, 

public hearings for the budget, 
and any other ordinances.

With no further business, the 
meeting adjourned at 10:04 pm.

by James M. Decker
I’ve written in this space 

several times about Stamford’s 
Christmas Day dinner.  Several 
weeks ago I wrote that this 
dinner has a simple mission, to 
ensure that no one in Stamford is 
forced to spend Christmas Day 
alone.  This event began 31 years 
ago and in that first year, served 
75 meals primarily to shut-ins. 
Over the years, the event has 
grown to encompass delivery, 
take-out, and dine-in options.

This year, those options 
combined to provide a record 
800 meals, over 25% of  the 
town’s population.  Almost 600 
meals were served via delivery 
alone.  It took 36 turkeys, 32 
double recipes of  dressing, 
hundreds of  slices of  ham and 
dozens of  gallons of  green beans 
and sweet potatoes.  Most 
importantly, it took an army of  
volunteers.  Over 100 people 
from across the community 
prepared ingredients ahead of  
time, cut pies and packed fruit on 
Christmas Eve, arrived at the 
church at 2 am on Christmas 
Day to begin cooking, and spent 
their Christmas Day serving and 
delivering meals, and ultimately, 
cleaning up the aftermath.

The Christmas Day dinner is 
an exciting, exhausting, 
energizing affair.  It’s easy to 
wonder if  you have enough 
energy to power through another 
year.  Then, the dinner happens 
and you know you’d never, ever 
miss one.  It is often said that 
sharing a table and a meal is one 

of  the most powerful, leveling 
experiences that a group of  
people can have together.  Every 
year, I look across the dining 
room and I am reminded of  the 
accuracy of  that statement.  I 
see people sitting side-by-side 
whose paths might never 
otherwise cross, from all ages, 
backgrounds, and creeds.  Then 
I see something even more 
special.  They don’t just wolf  
down a meal at the same table 
and then depart.  They eat. 
Then they trade desserts.  They 
refill each other’s drinks.  They 
talk to each other’s kids.  They 
visit about their lives.  They 
STAY.  Together.  One regular 
volunteer told me that 40 years 
ago, he never dreamed that he’d 
spend Christmas Day like this, 
serving and eating a meal with 
hundreds of  people who aren’t 
just people in the same 


