
would be an understatement. 
Film incentives are financial 
benefits that encourage in-state 
film productions. The offerings 
vary by state and can range from 
movie production incentives, to 
cash rebates or grants, and even 
sales tax and lodging 
exemptions. In Texas, the 
incentive program is overseen by 
the Texas Film Commission, a 
state agency. Applicants must 
meet criteria such as 70 percent 

production migrated to 
Savannah, the entire crew was 
left without steady work. 
Mederski’s story is the same as 
hundreds of  other workers in 
the Texas film industry: They 
had found a good job and had 
worked hard, long hours to get 
ahead, just for the jobs to leave 
the state when incentives dried 
up.

To say the Texas film industry 
has been a roller coaster ride 

she’ll climb up on the table and 
stay until she gets bored.”

Bella loves people, and they 
love her. Like Ruby and Miss 
C.C., she has become well-
known in San Antonio, so her 
fan base worried when she had a 
health scare in 2021.

“She was overheated and 
either jumped or fell into a 
dumpster one day,” Rodriguez 
says. “Her vet suggested that we 
take her to the emergency vet. 
They kept her for several days. 
She was mostly dehydrated and 
had to take antibiotics.”

Her Alamo friends set up a 
GoFundMe campaign to pay 
her vet bills. Her adoring public 
came through and paid her bills 
in full, raising more than $3,500.

It’s no surprise that Bella 
merchandise is popular. And 
every April during the Alamo 
City’s 10-day Fiesta celebration, 
when collecting and trading 
medals is part of  the fun, Bella’s 
medal sells out. The proceeds go 
toward her medical care and 
other expenses.

The Alamo kitty probably 
misses greeting visitors as much 
as they miss seeing her. But she’s 
around, caring for the caretakers 
of  this state treasure when she’s 
not posting on social media.

By Thom Denton
When Will Mederski moved 

to Austin from Ohio in 2015, he 
was enjoying the climate and 
culture, working mostly as a 
freelance photographer, and 
spending his days off  munching 
breakfast tacos and hanging out 
at Barton Springs. One day at a 
friend’s house, a new neighbor 
stopped by to introduce himself. 
He was a film director, new in 
town, and asked if  anyone 
would like to make some extra 
money working on a film set. 
The proposition seemed too 
good to be true, but within a few 
months Mederski found himself  
working as a lighting technician 
in a lucrative new industry.

“I could work three or four 
days a week and make a week’s 
worth of  pay,” Mederski says. 
“It was a pretty easy option for 
work. The flexibility was 
definitely an attraction; I’ve 
never been one for the nine-to-
five jobs.” 

As in any other industry, 
Mederski had to work his way 
up. He started out logging long 
hours, lighting sets for music 
videos and PSAs as side gigs, 
then the occasional low-budget 
indie film would come his way. 
In 2017 he managed to get a 
regular job working as an 
electrician and lighting tech on 
the set of  Fear the Walking 
Dead, one of  the biggest 
productions in Austin at that 
time. By 2019, he was working 
full-time on the show. Then in 
2021, production was shifted to 
Savannah, Georgia, to reap the 
benefits of  that state’s incentive 
program. Georgia’s lawmakers 
have approved $1.3 billion in tax 
credits for filmmakers who opt 
to make movies and TV shows 
in the Peach State. When the 

of  the crew must be Texas 
residents and 60 percent of  
production days must be 
completed in the state. A lot of  
the aid goes to things like 
construction jobs to build sets 
which buy supplies from Texas 
businesses, lodging for workers 
who travel, and catering for 
entire crews multiple times a day 
means that money is spread 
around to dozens of  local 
businesses. 

In 2008, the state offered grants 
to offset 5 percent of  filmmaking 
costs; the program had $22 
million to allocate. By 2013 the 
program’s budget had increased 
to cover 20 percent of  costs—its 
total allocations rose to $95 
million over the biennium—in 
an effort to compete with the 
neighboring states of  New 
Mexico, Louisiana, and even 
(cough) Oklahoma.

(Continued on page 11)


